AAPS Funded Outcomes :  Exhibit C

	Targeted Action Item/ Objective
	Responsible Lead(s)


	Target Date
	STATUS: Describe progress-to-date and how you accomplished each element, with examples whenever possible.

	Educate existing staff about access to care timeframes and targets.  Create a process for educating new staff about the timeframes and targets.
	
	
	

	Develop a system for capturing access to care data during the initial phone call.  Train existing and all new staff on the process.
	
	
	

	Create policy, procedure or workflow for capturing all data.  Have this available for on site monitoring visits.
	
	
	

	Conduct a barrier analysis to find out what issues are preventing access to care for each appointment type.  List barriers and assign responsible leads.
	
	
	

	Develop and begin interventions for each appointment type.  Report on the interventions.  
	
	
	

	Evaluate each intervention and implement new ones if the existing interventions are not working.  Report on progress/new interventions.
	
	
	


Reports are due by:

10/10/08

1/10/09

4/10/09
7/10/09

Send reports to ValueOptions in one of the following ways:

E-mail sheree.marzka@valueoptions.com and jerlita.howard@valueoptions.com
Fax ValueOptions at (785) 338-9020

Address:  Mail  100 SE 9th Street
                           Topeka, KS  66612

